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Further learning:

ﬁ RACGT Telehealth video

consultations guide
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http://www.bit.ly/racgp-telehealth
https://trainitmedical.com.au/coronavirus-covid-19/
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Learning Objectives:

Prepare your software

2. Develop an understanding of new COVID-19 telehealth and
telephone MBS item numbers

3. Consider practicalities of telehealth and clinical documentation
(including consent).

4. Tips & tricks from experienced telehealth practitioners.

5. Engage your practice team.

@Train IT Medical trainitmedical.com.au



Learning Objective 1.

Prepare your software
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Ensure you have the latest data & fee updates

To check last data update: Help menu > Select About

About MedicalDirector Clinical

MedicalDirector Clinical 3.19.0.13934

Copyright © Health Communication Metwaork Ltd. 1558-2020

hittp:henww. medicaldirector.com Evaluation Version

Practice |D: 838888

MDOref: March 2020

MedicalDirector Customer Care -

Phone: 1300 788 802

Fax:  +61 2 95086 3421

Email: mdsupport@medicaldirector.com
pracsoftsupport@medicaldirector.com

Download mid March 2020 Drug Update (111 MB) —

trainitmedical.com.au



https://www.medicaldirector.com/support/product-updates/clinical

Apply the Bp Premier data update

* Apply the latest data update

* New fees for telehealth

* New clinical codes

 Coding allows for audits and reporting

* Follow up of suspected cases of COVID-19

To check last data update:

Help menu > Select About > Check Last Drug Update

ha ™

¥ Best Practice

7;7An evolution in medical software

| & 8PS Live Update X

;0
Bui g Updating Pi

o |

E-mail: support@bpsoftware net

Copyright © 2004-2020 Pyefinch Software Pty. Ltd.

Site ID: 0
Last drug update: March 2020 (13/03/2020)

Systeminfo. | |  Close

trainitmedical.com.au



Past History/Reason for Contact

New History ltem
Year: 2020 Date: 19/03/2020
Condition
® Pick from list cov
(coded) COVID-19 (coronavirus) infection mild A
l COVID-1§ (coronavirus) pneumonia
[ COVID-19 (coronavirus) pneumonitis
l COVID-15 (coronavirus) polymerase chain reac
COVID-18 (coronavirus) suspected infection
COVID-18 (coronavirus) test positive v
® Free text
{uncoded)
[ Left Active problem
[] Right [] Confidential Summary
Comment:
Meets testing criteria - sent for test 19/03/2020|
oK Cancel

;?: Past Medical History

Date: |2'D |f |3 |f |2'D2'D

Search: |r:ov|[1

Condition

COVID-15 exposure
COVID-15 infection

Further details:

~

Keyword search Synonyms
Condtion: | COVID-19 exposure

Left Right Bilateral

Acute Chronic

Mild Moderate Severs
[ Active [ nactive

[ Provisional diagnosis

Fracture:
Displaced Undisplaced
Compound Comminuted
Spiral Greenstick

Refemed for testing [P0/03/2020

[ Send to My Health Record
[[] Confidential

Include in summaries

Save as reason for visit

] 5ave this condition in favourites list

Save Anather Cancel

trainitmedical.com.au



Timesaving tips to prepare your software

o U kW

Set up telehealth & telephone appointments
Design some shortcuts eg

- consultation

- telehealth
- consent
- warned about risks etc

Save your pathology as ‘favourite’
Code reason for contact/diagnosis
Select visit type eg. telephone, telehealth or surgery.

Use alert/action/reminder feature to help track patients
tested for COVID-19

F. Findacure 31/03/2020
I

& Tamara Alberts - Telephone
Consult

& Benjamin Abbott - Telephone
Consult

(D) Alan "Tom" Abbott

[_IMaree Ackermann -
Telehealth Consult

Foe

b/ uw e E

B Awalabie o o Lten
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SAMPLE SHORTCUT:

Telehealth (video or telephone) consultation during COVID-19 pandemic.

Consent obtained for telephone consultation

Patient consent obtained to assign their Medicare benefit as full payment for the service to the practitioner.
Patient identity verified: Name, address and DOB confirmed.

COVID 19 Prevention Advice:

Clean your hands with soap and water for 20 seconds, or use an alcohol-based hand rub/sanitiser.

Cover your nose and mouth with a tissue when coughing and sneezing or use your elbow, not your hands

Avoid close contact with people unwell with cold or flu-like symptoms, and stay home if you have these symptoms.
Avoid touching your face and avoid shaking hands with others.

Try to maintain a distance of 1.5 metres from others as much as possible, and avoid leaving home at all unless necessary
Minimise contact with young children - try and phone rather than see in person

Immunisation: Vaccination for flu as soon as accessible
Vaccination for Pneumococcal required/ up to date

Welfare Check:

Sickness plan- advised if after medical advice and the general practitioner is not able to be contacted call healthdirect on 1800 022 222.
Plan for access to food and household supplies -

Plan for access to medications -

Social supports available —

My Health Record; Date last shared health summary sent -

trainitmedical.com.au



New telehealth fees

Telehealth fees will be available

to select in the Finalise Visit

window.

Account Type = Direct Bill

* Paying 85% of MBS, not 100%
* Incentive Items will auto-add if patient eligible

Note to reception
["] Not nommal aftercare

| Book follow up appt in 2 weeks
[ in hospital

No. of patents

[ Seve ] [SavesCose | Cance

/ Finalise visit X
Vist length 2m 58 Account type:  Direct Bl v
MBS ftem 91800 [] Defaut kst
Description kem No Fee Rebate
Covid-19 GP Telehealth attendance less than 20 minutes, 91800 3820 3820
Telehealth attendance by a general practitioner lasting less than 20 minutes £ (a) the attendance s where. ) the A
person is a patient at risk of COVID-19 virus; or §i) the general practitioner is a health professional at nsk of COVID-
15 vrus; and ) the attendance includes any of the following that are cinically relevant: (1) taking a patient history;
fi) amanging any nacessary investigation {iil) conducting or supervising such clinical examinations as may be
[nractical” fiv) imnlsmenting A mananement nlan- vl nmvidinn annmniate nesventative health cam whem the seice Y |
tems to bl
Description Service text ftem No Fee Rebate
Cowid-15 GP Teleheatth sttendance less than 51800 3820 3820

trainitmedical.com.au




Learning Objective 2:

Develop an understanding of new telehealth and telephone MBS
item numbers

@Troin IT Medical trainitmedical.com.au



Changes we’ve seen in the last weeks

* Removed requirement that must have seen a
doctor in the practice in the last 12 months.
 Doubling PIP Ql for 1 May and 1 August

payments
* Subject to minimum hours that a clinic is

open

Train IT Medical trainitmedical.com.au



New MBS Iltem Numbers for telehealth

Search the MBS Q

®' Search All

Search Item numbers only

Australian Government

Department of Health

The MBS ~ About the MBS ~

MBS Oﬂ|lne | Ry Listen ) B )

# Page last updated: 30 March 2020

B searchthe MBS &

. News

MBS Online contains the Medicare Benefits Schedule (MBS), a listing of the Medicare services subsidised by the Australian government. . Fact Sheets

The Schedule is part of the wider Medicare Benefits Scheme managed by the Department of Health and administered by Department of Human . Downloads
Services. MBS Online contains the latest MBS information and is updatad as changes to the MBS occur.

Download The March 2020 Medicare Benefits Schedule

News:

MNew telehealth and telephone items have been intreduced to support the response to Corenavirus (COVID-19). Details are on the Latest News page
and Temporary Telehealth Bulk-Billed ltems for COVID-19 fact sheet . Health is closely meonitoring the situation, and daily updates are available on
hitps:/www health gov au/ &

MBS Online

trainitmedical.com.au



http://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/Content/news-2020-03-01-latest-news-March

Australian Government M B S c h a n g es

Department of Health fa cts h eet

COVID-19 Temporary MBS Telehealth Services

Last updated: 6 Aprl 2020

*  From 13 March 2020 to 30 September 2020 (inclusive), new temporary MBS telehealth items have been made
available to help reduce the risk of community transmission of COVID-19 and provide protection for patients and
health care providers.

*  The list of telehealth services has continued to expand since 13 March. This is the latest factsheet and provides
details on all current telehealth items.

* The new temporary MBS telehealth items are availahle to GPs, medical practitioners, nurse practitioners,
participating midwives and allied health providers.

— *  Aservice may only he provided by telehealth where it is safe and clinically appropriate to do so.

* The new temporary MBS telehealth items are for non-admitted patients.

* From 6 April 2020, it is a legislative requirement that the new telehealth services must be bulk hilled for
Commonwealth concession card holders, children under 16 years old and patients who are more vulnerable to
COoVID-19.

+ Health providers may apply their usual billing practices to the telehealth items for patients who do not fit the above
criteria. Providers are expected to obtain informed financial consent from patients prior to providing the service;
providing details regarding their fees, including any out-of-pocket costs.

*  The bulk billing incentive Medicare fees have temporarily doubled (until 30 September) for items relating fo
General Practice, Diagnostic Imaging and Pathology services. These items can be claimed with the telehealth
items where appropriate. The fees are provided later in the factsheet.

trainitmedical.com.au



MBS changes as at 6 April 2020

* Health providers may apply their usual billing practices to the telehealth items for patients who do not fit the above
criteria. Providers are expected to obtain informed financial consent from patients prior to providing the service;
providing details regarding their fees, including any out-of-pocket costs.

* The bulk billing incentive Medicare fees have temporanly doubled (until 30 September) for items relating to

General Practice, Diagnostic Imaging and Pathology services. These items can be claimed with the telehealth
items where appropriate. The fees are provided later in the factsheet.

trainitmedical.com.au



Bulk bill patients ‘more vulnerable to COVID-19’

Vulnerable means a patient at risk of COVID-19, so a person who:

* is required to self-isolate or self-quarantine in accordance with guidance issued by the Australian Health
Protection Principal Committee in relation to COVID-19; or

* s at least 70 years old; or

» if the person identifies as being of Aboriginal or Torres Strait Islander descent—is at least 50 years old; or
* is pregnant; or

¢ is the parent of a child aged under 12 months; or

* is being treated for a chronic health condition; or

* is immune compromised; or

* meets the current national triage protocol criteria for suspected COVID-19 infection.
The services will be available until 30 September 2020. The continuing availability of these items will be reviewed prior
to 30 September 2020.

trainitmedical.com.au



New MBS Iltem Numbers for COVID-19 telehealth - GP

New Telehealth

Health assessment

* GP ATS| health assessment

Chronic Disease Management

* GP management plan, prepare

* GP team care arrangement, co-ordinate development

* GP contribution to prepare or review a multidisciplinary care
plan, prepared by another provider

* GP contribution to prepare or review a multidisciplinary care
plan, prepared by a provider when the patient was admitted
or by a RACF

* GP attendance to coordinate a GP management plan or
team care amrangements

715

721

723

729

731

732

92004

92024

92025

92026

92027

92028

92016

92068

92069

52070

52071

52072

Always go from the source — MBS online

trainitmedical.com.au


http://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/Content/news-2020-03-29-latest-news-March

N b W R =

16

19

A B C ] E
Telehealth Item numbers
Restrictions as of 30/3/2020
Must Be Bulk Billed
Tremoved Restriction for Face to Face in last 12 months
Usual ltem | Video Phone
Number | Number | Number Detail Value
Standard Consult ltems
3 51790 91795 |Level A 520.55
23 51300 91809 |Level B 544,90
36 51301 91810|Level C 587.00
44 91802 91811 |Level D 5128.05
32200 91192 91193 MNP Level A $9.75
82205 91178 91189 |MP Level B 521.30
22210 91179 91190 (MNP Level C $40.40
82215 91180 91191 (MNP Level D $59.50
Obstetric
16500 91855 91853 |Antenatal 547.90
4001 92136 92138 |Mon-Directive Preg Counselling =20mins 591.55
GPMP
721 92924 92068 |GPMP 5172.40
723 92025 92069 |TCA 5136.60
732 92028 92072|Review GPMP/TCA 586.10
MHCP
2700 92112 92124 |MHCP Non Trained 20-40mins 585.70
2701 92113 92125 |MHCP Non Trained =40mins 5126.15
2715 92116 92128 |MHCP Trained 20-40mins 5108.80
2717 92117 92129 |MHCP Trained >40mins 5160.25
2712 92114 92126 |Review of MHCP 585.70
2713 92115 92127 |MH Consultation 585.70
ATSI Health Assessment
715|  92004|  92016|ATSI Health Assessment $253.70
Afterhous Urgent in Unsociable Hours (2300-0800)
599) 92210] 92216 $182.85

trainitmedical.com.au




Using the New MBS Item Number for COVID-19 Telehealth

* Available for all patients (until 13 September 2020)

e 1t preference is with video but telephone okay if video unavailable
e Bulk billing incentive doubled

* PIP Ql payment doubled

* Expanded to include
-care planning
- Indigenous Health Assessments
- Eating Disorder Management
- Mental Health
- Urgent After Hours
- Pregnancy Support

Read MBS Changes Factsheet

trainitmedical.com.au


http://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/Content/0C514FB8C9FBBEC7CA25852E00223AFE/$File/COVID-19 Bulk-billed MBS telehealth Services - GPs and OMPs 310320.pdf

FAQ — Can the new temporary MBS telehealth items be
used for multiple attendances on the same day?

Yes. Medicare rebates may be paid for each of several attendances on a patient on the
same day by the same medical practitioner, provided the subsequent attendances are not a
continuation of the initial or earlier attendances.

However, there should be a reasonable lapse of time between such attendances before
they can be regarded as separate attendances.

Where two or more attendances are made on the one day by the same medical

practitioner, the time of each attendance should be noted (eg 10.30 am and 3.15 pm) in order
to assist in the assessment of benefits."

Medicare source

trainitmedical.com.au


http://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/Content/0C514FB8C9FBBEC7CA25852E00223AFE/$File/FAQ - COVID Provider 300320.pdf

Practice Incentive Payments

v Double PIP QI payments for GP practices open
for face to face services for minimum 4 hours per
day

v' $10 per SWPE

v Quarterly payment cap now $25,000 per quarter

v' Payments will be made on 1 May and 1 August

Read more about PIP Ql changes



https://www.health.gov.au/sites/default/files/documents/2020/03/coronavirus-covid-19-primary-care-package-practice-incentive-payments.pdf

Practices may focus their quality improvement
activities on areas which are informed by
their clinical information system data and

meets the needs of their practice population.

Train IT Medical



Learning Objective 3:

Consider practicalities of telehealth and clinical documentation
(including consent).

@Troin IT Medical trainitmedical.com.au



Equipment needed

1.

0V)

Webcam (position at top of screen for
eye-contact) and microphone

. Speakers or headphones
. Internet connection
. Ideally 2 screens (1 for telehealth

software, one for medical records)

. Use video-conferencing apps on PC

instead of using your own phone

. What can everyone see & hear?

trainitmedical.com.au



Photos - patient.jpg - | W ¥
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Family members: Mr. Alan Abbott v Jump Open
Name Aan "Tom" Abbott DOB: 30/06/1945 Age 74y  Buth Sex: |
Address 12 Johns St Woodlane 4035 Phone: ) 07 50505050 #m) 0427556231 (w) 07 5050
Medicare No: 4132180467 -1 12713 Recod No. 1N Pension No_ 123456789 Comment
Occupation Tobacco: Ex smoker Alcotyol
Biood Group
Alerges / Adverse Drug Reactions Fi  Beactions ertive Health Actions Reminders
hem Reaction Severty Type Due Reazon
e dust mee B . Severs A V012020 ©
CE Inhibito Dyspnoea Moderate - der due 2/03,202¢
Perecilin Dysphona Moderate Outstanding requests 27/08/201% There an
<
Expand Cokapse j View Delete
; Mr_ Alan Abbott A | Reasonforvist: | py
(50 R
\tl] Today's notes Provider | 4 . Search |

¥ 1)) Past visits

+ (o' Cusrent Rx Date Doctor Reason
= ) 130972018 Dr Fredenck Findacure Asthma
5 & Past history | 17/09/2019  Dr Fredenck Findacure Asthma
\ S rdssdtons | 25/09/2019  Dr Frededck Findacure Abrasion
1 151072019 Dr Frededck Findacure Asthma
Investigation reports 18/10/2019 Dr Frededck Findacure Depreasion
" [13/11/2019  Dr Fredenck Findacure Asthma, Skin
8 v 1 21/1172019 Dr Fredenck Findacure Care coordination
y Corespondence Out 1 10711272019 Dr Fredenck Findacure Tonsiltis
1471272019  Dr Fredenck Findacure Asthma ‘
Past prescnptions 15/01/2020  Dr Frederick Findacure Care coordination
/ Observations 22/01/2020  Dr Fredenck Findacure URTI, Scrpt, Asthr
23/01/2020 Dr Fredenck Findacure Acute Asthma, Acy
& Family /Social history 1 111272020 Nr Frmdedck Findacim Care nonerination
P P v < >

401 PM
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What telehealth options are available?

* Videoconference services is the preferred approach for
substituting a face-to-face consultation.

« Audio-only services via telephone if video not
available.

* No specific equipment is required to provide
Medicare-compliant telehealth services.

« Services can be provided through widely available video
calling apps and software.

MBS Online — new item numbers for telehealth and telephone consultations

trainitmedical.com.au


http://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/Content/news-2020-03-01-latest-news-March

HealthDirect Video Conferencing Links to further learning

- 0O @ e/ aipvoc heathaiect ceg au “ = £ & -

HealthDirect Resource Centre

healthd f'_r;;;;‘{

Patient Information Leaflet

Video Call Resource Centre

Templates and guides

Clinician Video (5 min)

® Sl 83 Contact Info:

Need help Prepare for and Conduct a Video Administration of the Video Call Vldeoca I |SU ppOFt@ h ed |thd | re CtOI’ga u
Troubleshooting 2nd support with Video Call platform X
I E"" e Everything you need to know about making Managing users and configuration of the H EI pl ine: 02 80 69 6079
a Video Call video call platform

trainitmedical.com.au


https://help.vcc.healthdirect.org.au/conductavideocall/join-a-video-call
https://static.helpjuice.com/helpjuice_production/uploads/upload/image/5044/345334/VideoCall_Patient_Information_Leaflet.pdf
https://help.vcc.healthdirect.org.au/templatesandguides/downloads
https://help.vcc.healthdirect.org.au/conductavideocall/join-a-video-call
mailto:videocallsupport@healthdirect.org.au

Attending your appointment ] ]
via a Video Call Patient Information Leaflet

Replace the text with the rame of your service

& Where do | go to attend my appointment?

Where appropriate, you can have your
consultation online via a video call

Video calling is as convenient as a ‘ ‘ ‘ To attend your appo'ntment’ go tO:
phone Eall. Q’b’lt‘h’(hﬂ- added valué of

face-to-face communication. : - Replace this text with the URL of your service's Waiting
It can save you time and money, e Afea ent’y page

and brings your care closer to home

& Whara do | go to attend my appointment? 8 !sitsecuro?

v
To attend your appointment, go to

Replaca this text with the URL of your service's Waiting , . “ : . - o phn w> * 2 v 1 =~ 0

Ares enlry page
9 10w s Gt s s o pow? e e o s | e ] e | e
THhe VIO A ree cspt ¥ youd LTS USa0S
" 4 ar ! B Mo ot h

Al trmen
T How much internat data will | use?

at o m
v/ What do | need 1o make a video call?
Q A godd] connection 10 the ilernet
1 yoOu O8N waloh & video s

) SO0 YOU G Makss @ woeo oa L LSS i kees - GOBE

Catermiiny
wul Tendert

0 A private, well-lit nrea where you will not be
disturbed gunng e oo

- S——— 7 A support@wentwest.com.au
" o Froton wat broweer on 8 ceekdon o e ' A ph 88117117

H Smartphotm & tabiet usors
TIPSO TR Ry o g—

trainitmedical.com.au


https://static.helpjuice.com/helpjuice_production/uploads/upload/image/5044/345334/VideoCall_Patient_Information_Leaflet.pdf
mailto:support@wentwest.com.au

Telehealth checklist / protocol

ﬁ RACGTP Ielehealth video

consultations guide

O Patient requests consultation (phone)
O Advised to book teleconsult (phone or video)
O Appointment is confirmed & patient Information provided
O Reminder sent via SMS / Phone
O Patient accepts or cancels (via SMS or phone)
O Teleconsult takes place
= Patient ID confirmed
= Consentis documented
= Clinical Notes recorded
= Medicare items recorded
O Patient follow up and feedback on teleconsult process

RACGP: Telehealth video consultation quide

trainitmedical.com.au


http://www.bit.ly/racgp-telehealth

Obtain patient consent

Read RACGP telehealth video consultations quide

Book and confirm telehealth
consultation with patient

Document patient consent:
« Sign and scan document
 Add a shortcut
« Record patient response
“Yes I’'m fine with that”

Informed financial consent

Visit Type = Telehealth or Telephone

Reminder: doubleclick on phone number, check mobile and select preferred method of contact.

trainitmedical.com.au


https://www.racgp.org.au/getmedia/c51931f5-c6ea-4925-b3e8-a684bc64b1d6/Telehealth-video-consultation-guide.pdf.aspx#page=18&zoom=100,0,0

Examples: patient consent
ABC MEDICAL CLINIC

TELEHEALTH CONSULTATION CONSENT FORM

| have read and understood the Patient Telehealth Information Form.

Add to progress notes: | agree to have a phone / video consultation with:
“Patient consent has been Name of healtheare provider
obtained for the telehealth
consultation: YES/NO” Patient Name: |
Signature: Date:

Use a shortcut

Consent for recording video or images:

Pat|ent 1{0) S|gn and return | agree to have this video consultation recorded or to have photographs taken if required. This
information will be sent / stored securely and only used to benefit my healthcare. | have the right to
see the images or videos if desired.

Practice to scan to patient record

Patient Name:

Signature: Date:

trainitmedical.com.au



Learning Objective 4.

Tips & Tricks from experienced telehealth practitioners

Train IT Medical trainitmedical.com.au



Telehealth tips & tricks from experienced practitioners

Do you have the correct patient record open? — 3 points of ID
What are you wearing?

Do you have a decent camera with lighting?

Is it possible to have 2 screens - maybe an ipad with PC?

Does your microphone allow your patient to hear you clearly?
Are you speaking slowly enough?

Can your patient hear any other conversations?

Does it feel like they are with you?

O 0o N O U B W N E

Are you reassuring?

10.Have you allowed yourself enough time?

trainitmedical.com.au



More tips

 Be prepared to quickly switch to the telephone if tech fails.

 Expect your patients to struggle with telehealth technology —
it’s new to us and new to them and everyone is stressed.

* Create new dialogues eg. “| need to refer/type some
notes in your medical record. Is that okay with you?

@Train IT Medical trainitmedical.com.au




“Doctors often think and talk a lot faster than the
average patient.

If they don’t slow down the patient won’t interrupt
and say they’re not following, they will just agree
(or won’t give information) because they are lost”

@Troin IT Medical trainitmedical.com.au




Telehealth tips from OT Brooke

KP: Brooke has a T
9:10AM TELEPHONE “« : S — : 51 Appointmeit
appt Tue 3/31. KP wil Even. if the pat{ent is not hearing /mpa/red, 31 HEe

call you between they will often mishear or get words mixed up. FHCHAELID LSRR, 10
8:40AM-9:40AM. To : _ )

cancel, reply CANCEL Without nor_7 yerba/ clue:s there will be =y ———

APPT. To end text msgs misinterpretation.” =

reply STOP View After Visit Summary”
Slow down | Keepitsimple | Get patient to repeat back to check understanding

@Troin IT Medical trainitmedical.com.au



......

Learning Objective 5:

Engage your team with telehealth

@Troin IT Medical trainitmedical.com.au



Engage your team

Provide regular updates to the practice team i Ny
Train your team AV cwPh
 How to use technology. demonstrate o

MBS ltem numbers and rules for use

Record keeping — notating visit type, recording consent
Step-by-step instructions for providers using telehealth

Onsite help avalilable via practice telehealth champion

Focus on patient centred care & flexible options for patients

Encourage staff to adopt new ways of doing things —




Practice Incentive Payments

v Double PIP QI payments for GP practices open
for face to face services for minimum 4 hours per
day

v' $10 per SWPE

v Quarterly payment cap now $25,000 per quarter

v' Payments will be made on 1 May and 1 August

Read more about PIP Ql changes



https://www.health.gov.au/sites/default/files/documents/2020/03/coronavirus-covid-19-primary-care-package-practice-incentive-payments.pdf

Practices may focus their quality improvement
activities on areas which are informed by
their clinical information system data and

meets the needs of their practice population.

Train IT Medical



Know your patient population. How many confirmed and suspected cases of COVID-19?
T " 3, 5 S0 AP

: T ° N sl &F IR ! : Tevr P 7. W ‘
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i o o 1S ; : » . 3 4 ) " ( ", " A o
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Who are your most vulnerable patients?

? Patients aged over 65

? Patients who smoke

? Influenza at risk

? Aboriginal and Torres Strait Islander people

Train IT Medical



What have you done to improve your service lately?

Telehealth & telephone processes

Upload shared health summaries for patients
Welfare calls for elderly patients

Infection control processes

Who has installed a protective barrier at reception?
What else?

Influenza clinics

Policies written

Staff morale

Internal staff communication processes
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Read more about PIP Ql changes

trainitmedical.com.au


https://www.health.gov.au/sites/default/files/documents/2020/03/coronavirus-covid-19-primary-care-package-practice-incentive-payments.pdf

Sue’s list — 2 days at the AMS!

* Set up an external triage station

* Set up an isolation room (separate to main GP Clinic)

* Developed lots of protocols

* Contacted all patients >55 years to advise how to stay safe and avoid contracting
COVID-19 as well as what to do if they suspect they’ve contracted the virus.

* Established pandemic kits for all consultation rooms.

* Regular (daily) staff updates

* Assessing all staff (temperature taken) before entering the building.

* Installed software with new COVID-19 codes

* Added new telehealth item numbes to billing software

* Wrote instructions for recording details of patients who have been masked and or
sent away for further testing so we can follow up.

* Wrote protocols for booking phone consults

* Setup telehealth capability.

* Provided education about telehealth capability for staff.

* Developed social media materials for our patient community.

* Supported Practice Manager & CEO

trainitmedical.com.au



|What is our GOAL?

(what are we trying to

accomplish)

Change existing correspondence management protocol so patients no
longer return for their results (ie face-to-face consultations to telehealth
consultations).

Decrease number of patients presenting at practice.

What measures will we

use? (i.e. data)

Number of patients currently using telehealth.

Number of patients currently visiting practice.

How do we start:

* Redesign correspondence management protocol to incorporate
telehealth consultations to replace face-to-face follow up
* Team meeting to communicate QI with staff

* Setup appointment book in MD

* Teach clinicians how to use modified protocol with MD and PS

Sample PDSA

Train IT Medical
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Key points for discussion at team meeting:

2. Daily Team Meeting:
Attendance:

Actions from yesterday’s meeting:

What's changed since yesterday:

What's on today:

Issues, concerns, or WHS risks raised:

Improvement suggestions (COI):

Update whiteboards, notice boards, and communication books with any new information
Ensure all PPE stocks are replenished, including hand sanitiser and soap dispensers
Review appointment book to ensure all telehealth bookings include all necessary details
Wipe down the waiting room chairs and reception surfaces with disinfectant wipes at lunch
time and any other time as required following infection control standards
Check pathology and PPE stocks and reorder as necessary
B. Check in with staff members on their mental health and wellbeing

Are you OK? If not, to follow up

Are you using the appropriate infection control techniques and staff PPE?

Are there any practice issues or concerns? If yes, to follow up
9. Today's good news story:
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Credit Marg Windsor, DARTA Medical

10. Provide feedback to your PHN coordinator on any good news stories, issues, or COncerns
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Engage your team

Qﬁg ALY Y, o :.

>

B
_—

Our lmprovemant

c~j- Our Improvemnent Map  * r

| — Our Lisgstsvmment Mag
-
- =

g,
R
4
N.
et
E

trainitmedical.com.au




Access elLearning course:

Train IT Medicol phn WV)

WentWest

https://courses.trainitmedical.com.au/

COVID-19 & Telehealth

- WentWest -

Presented by Katrina Otto
Tram IT Medical Pty Ltd
www.trainitmedical.com.au
Sip— kalinna@irainitmedical com au

WENTWEST - COVIDI19
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We're here to help you!

katrina@trainitmedical.com.au

Twitter: trainitmedical

Facebook: trainitmedical

www.trainitmedical.com.au
Access more free practice resources
& blog posts
Subscribe to our blog

© Train IT Medical Pty Ltd. All information was provided in good faith and (to our knowledge) accurate as at 11/04/2020
No responsibility is taken for actions resulting from this learning. Screenshots may vary according to software versions.

This video or Train IT Medical free resources should not be onsold or used as part of any business eLearning/LMS without the
prior permission of Train IT Medical Pty Ltd.

Train IT Medical
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Keep up to date with the latest health information on 2019 Novel Coronavirus

Health Alerts After Hours
v . Healthy Western
CommunityHQ Siiney

Commissioning

HealthPathways and Tenders
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