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Agenda for today:

1. Let’s meet
2. What does online training and support look like?
3. Our vision
4. Your vision
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Connecting

Resources: www.trainitmedical.com.au

Online Learning: Courses.trainitmedical.com.au
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1. Today – yay

2. Book online session with us

3. Undertake online course https://courses.trainitmedical.com.au/

4. Book 2nd online session with us

5. Share, share, share

How this works

https://courses.trainitmedical.com.au/


Access courses

https://courses.trainitmedical.com.au/

PHN Enrolment Code: RARMS2020

https://courses.trainitmedical.com.au/


Our vision

Improve 
data

Improve 
relationships

Improve 
revenue

Improve 
health 
outcomes





Connecting

Who knows who? 

What’s something about you? 

What do others say? 
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Your vision



ACTIVITY

Think about your practice 

compared to others

Give yourself a score out of 10 -

type your answer.



ACTIVITY

When you thought about your practice compared to 

others, what aspects/criteria for a ‘good’ practice were 

you thinking?

Each person state one aspect that makes a practice 

‘good’ 



ACTIVITY

What are some better terms for ‘good’ practice?

Type your suggestion/s 



Let’s build a sustainable, brighter practice of the future:

• Set small (achievable) goals

• Focus on key data items

• Celebrate progress – no matter how small

• Document and review improvement activities

• Train all staff on software & new processes

• Create a team spirit 

• Monitor and communicate performance

• Celebrate progress (yes – again!)



10 Building Blocks 

of High Performing 

Practices





ACTIVITY

If you could improve one thing about your team, 

what would it be?

Type your answer.







Quick break time





= CHANGE!

VISION SKILLS RESOURCES ACTION PLANINCENTIVES

Leading Improvements:



Success!

eg.

Share inspiring success stories of what other practices are doing 

Link to what’s new that we need to know about:

Cervical screening tests → good data is vital 

Medicines view – in My Health Record

Pathology & Radiology becoming available in My Health Record 

These are all attention grabbers. 

New Practice Incentive payment linked to improvements

ePIP payments → all about uploading 

New era where patients see their info

Choose one thing at a time to focus on (can be one small aspect eg. allergies) 

and celebrate success.

Oh, what a feeling  - celebrate!



Accreditation needs good 

data & systems

Practice Incentive Payments 

require evidence of 

improvements

Use change as a way of leading improvements



“If you don’t enter it, you can’t measure it”



What data do you need to improve?

RACGP STANDARDS

Allergies/Adverse Reactions 90%

Ethnicity/Cultural background 75%

Current Medications 75%

Past Medical History 75%

Family & Social History 75%

Risk Factors 75%

(smoking, nutrition, alcohol, physical activity)

Clinical Coding ALL



Data Quality Dashboard



How do we identify areas for practice improvement?

• Data quality dashboard

• Financial reports

• Patient surveys

• Happy or not 

• Staff feedback

• Near misses

• Patient complaints

• PREMS and PROMS



Design a planned approach for practice data improvements



Description:  

Check for inactive patients with COPD who have not been to the practice for two years.

Plan Do Study Act

Quality Improvement 

Activities



Using data to identify at-risk patients



Income Estimator



Improve Business & Improve Health Outcomes

Proactive healthcare – Example:

Identify all patients with a chronic condition who would 

benefit from a GP Management Plan -> Engage



Cancer Screening: care gaps!

Identify all eligible patients NOT screened for FOBT, Cervical Screening (CST) or Mammograms 



Set your own practice KPIs & track performance

Tips: 

- Encourage a team effort to achieve the goals by setting a target on the 

graph & place graph in the staff room/noticeboard to encourage a proactive 

approach. 

- Reward/celebrate achievements.

Aim: 80 per month





Example from the Greenmeadows Medical, Port Macquarie, NSW

Lead improvements, lead your team



Example from 

rural WA



Example from Leschenautt Medical, Bunbury, WA



Evidence has shown that 

quality improvement activities lead 

to positive change in practices, 

particularly when a 

whole practice team

approach is adopted. 



PDSA station

Example from Leschenautt Medical Centre, WA



ACTIVITY

Think about the score you gave your practice in the 

‘good’ practice rating.

What would you need to do if you were to improve your 

score by 1 point? 





Let’s do this!
katrina@trainitmedical.com.au

www.trainitmedical.com.au

courses.trainitmedical.com.au

mailto:katrina@trainitmedical.com.au
http://www.trainitmedical.com.au/
http://trainitmedical.us6.list-manage.com/subscribe/post?u=8807ca8d6ebb4cee21c24caa7&id=da283b6c10

